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What is Most Important 
to You?





Where has the focus of your education been?

Two Halves: Education



Applied to Faculty Development

Experience & 
Reflect

WHAT?
WHY?

Values & Strengths

Style of Influence

Desired Professional 
Impact

Acquire & 
Practice

HOW?
Organizational and 

Professional Standards

Professional Relationship 
Mgmt. (up, down, sideways)

Communication: 
Presentation & Writing

Knowledge: Clinical, Scholarship, 
Education, Management

Methods: Clinical, Scholarship, 
Education, Management



Some Key Questions in the Meaning 
and Purpose Domain

What really matters in your life?

What are you uniquely able to contribute?

How do you define success?

What is your mission and vision for your life?

Who should you be developing relationships 
with?

…



Setting Goals
What does success look like?



#1 Parkinson’s Law
Work expands so as to fill the time available for its 

completion



It is not that we have so little time but 
that we lose so much. ... The life we 
receive is not short but we make it so; 
we are not ill provided but use what 
we have wastefully.

~ Seneca, On the Shortness of Life

Corollary: If you’re not engaged in purposeful 
activities, your time will be filled by distractions.



“Enjoying Utah”



Guard Your Plate!

Pick a niche…

Develop your expertise

• 2 Hours = 50%

• 2 Hours / week for 1 
month = 90%

• 2 Hours / week for 4 years 
= Top10

…achieve excellence

This	
part	is	
MINE!



Guard Your Plate!

This	
part	is	
MINE!

Work hard at your job and 
you can make a living. 
Work hard on yourself and 
you can make a fortune

~ Jim Rohn



#2 The End in Mind



THE DOMAINS OF LIFE

Family

Physical 
/ Health

Leisure / 
Experiential

Social

Spiritual / 
Religious

Intellectual 
/ Learning

Financial

Career



DEFINING YOUR AGENDA
• Career
~ What impact will you have? 

~ What greater purpose will you serve?

• Family: How will you meet the “real” needs of your family?

• Financial: How much will make you feel secure?

• Health: What does it mean to be healthy?

• Learning: What do you want to be the expert/master at? 

• Leisure: What does it mean to enjoy life?

• Religious / Spiritual: How do you connect to a higher power?

• Social: How will you spend time with others?



WHAT IS IMPORTANT TO YOU?

Family

Physical 
/ Health

Leisure / 
Experiential

Social

Spiritual / 
Religious

Intellectual 
/ Learning

Financial

Career1 2

3

4

5

Rate the importance of 
the 8 categories to you:

5 = Most Important

1 = Least Important

(sum may not exceed 25)

5

55

5

5

55

4

44

4 4

44

3

33

33

3 3

2

2

2
2

2

2

1

1

1
1

1

1

1
2



YOUR GREATEST COACH

You are 85 years old looking 
back at your life…

What is success?



DEFINING YOUR AGENDA
• Career
~ What impact will you have? 

~ What greater purpose will you serve?

• Family: How will you meet the “real” needs of your family?

• Financial: How much will make you feel secure?

• Health: What does it mean to be healthy?

• Learning: What do you want to be the expert/master at? 

• Leisure: What does it mean to enjoy life?

• Religious / Spiritual: How do you connect to a higher power?

• Social: How will you spend time with others?



50 Goals Exercise



A Successful Year

What are the three 1-
year goals, which if met, 
would make 2017-2018 
a successful year?

Prioritize those!



What Will You Have Done By 2027?

LONG-TERM GOALS



#3 Push Beyond Your 
Comfort Zone



September 12, 1962 July 20, 1969

THE APOLLO MISSIONS



We must walk consciously only part 
way toward our goal and then 
leap into the dark to our success.

~ Henry David Thoreau



• Something you can see and touch 
(not abstract).

• Numbers. How big? How many?

• Attainable, but a stretch. 50% 
unknown.

• Solving something that people care 
about. 

• By a certain time. 

“SMART” GOALS



A B C
WHY HOW WHAT

Your job is the “Why” and the “What”

The “How” is none of your business



What Will You Have Done By 2027?
Write a goal statement in the “SMART” format

LONG-TERM GOALS



Summary

Set goals and work towards them.
What does success look like?

1. If you’re not engaged in purposeful activities, 
your time will be filled by distractions.

2. Begin with the end in mind. What will the 85 
year-old you say?

3. Push beyond your comfort zone



Life isn't about finding 
yourself. Life is about 
creating yourself.

~ George Bernard Shaw



Thank You
Tony Tsai

tony.tsai@hsc.Utah.edu


